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Vincentian Leadership Resources
Vincentian Studies Institute
Sponsored by DePaul University to provide publications,
monographs, Vincentian books, conferences, symposiums,
heritage tours, on-going research, and archives of Vincentian
texts, items, and materials.
http://vis.depaul.edu/index.html
Steans Center for Community-based Service Learning
Provides educational opportunities grounded in Vincentian
community values to DePaul students. The center seeks to
develop mutually beneficial, reciprocal relationships with
community organizations to develop a sense of social agency
in students through courses, community internships and
placements, and community-based student employment.
http://steans.depaul.edu

Office of Mission and Values at DePaul University
Collaborates with university constituencies in ways that
measurably enhance their understanding and support of
DePaul University’s Catholic, Vincentian, and urban identity.
Mission and Values provides leadership that enables the
university to fulfill its distinctive educational mission, service its
diverse student body, and maximize its strategic capacities. The
Office also serves external constituencies who seek to deepen
their engagement with Vincentian history, spirituality, and
service.
http://mission.depaul.edu

FAMVIN: Vincentian Family
The World Wide Vincentian Family providing resources to
learn about Vincentian mission and charism, experience the
Vincentian mission, and connect with members of the Vincentian
family.
http://vinformation.famvin.org

The Hay Project Leadership Resources

Leadership Assessments
Vincentian Leadership Assessments offer participants the
opportunity to evaluate and grow in Vincentian leadership
competencies and in a variety of contexts that begin with the
personal or individual and extend to the international or crosscultural. There are four versions of Vincentian Leadership
Assessments: self, peer and supervisor observations,
organization, and cross-cultural.
Action Plans
The Vincentian Leadership Action Plan is a four stage exercise
that assists leaders with transforming their assessed leadership
styles into focused strategies, behavioral changes and concrete
goals. Basing assessments of strengths and weaknesses on
assessment results and qualitative feedback, this four-stage
tool provides leaders with a structured template to identify
their best practices, review progress, and pursue their visions.

Leadership Coaching
Coaching is tailored to the needs of the individual, focused on
Vincentian values, and attentive to the mission of the
organization. Leaders progress in their awareness, analysis,
education, and action. Leaders receive feedback and
customized advising regarding their leadership practices,
development plans, and strategies for change.
Online Retreats
Socially Responsible Leadership Retreat and Spiritual
Leadership Retreat offer participants to engage in a 7- to 8day reflection using St. Vincent de Paul as a mentor and
example of how his values enlivened his leadership and inspires
leadership today.

Certificate in Values-Centered Leadership
This certificate uses St. Vincent de Paul’s radical inclusivity and
values-into-action leadership to encourage us to examine our
own values and visions as leaders today. The certificate uses
four dynamics of engagement: assessment, inquiry, experience,
and application, to improve leadership working from the
“inside out,” discovering the importance of alternative ways of
knowing, the power of “showing up wholly present,” and
making deeper connections with self and others.

Library
The Hay Project provides a library of books and digital media
on aspects of leadership and Vincentian leadership.
Leadership Skills and Training
The Hay Project is able to provide workshops and seminars for
groups on a variety of topics. The workshops are created to
meet the needs of those attending.

Programs and Events
The Hay Project sponsors a variety of programs and events
throughout the year to engage others in Vincentian Leadership.
Visit our website for more information on current and past
programs and events.

Visit our website

http://leadership.depaul.edu

for more information about resources through
Vincent on Leadership: The Hay Project

Behind Vincent’s Face:

The Inspiration of “We Are DePaul (2)” Mural
(pictured on front cover)

“To many of us, the image of St. Vincent de Paul reminds
us of the many ideals and values that help us in our daily
commitments and pursuits that we live by in our particular
calling. The amount of artists alone who have their own version
(s) of St. Vincent in their portfolios has resisted being
numbered.” (Br. Mark Elder, C.M.)

“We are DePaul 2,” is a 70-by-36 foot mural of St.
Vincent de Paul’s face composed on faces of students, faculty,
and staff from DePaul University, representing DePaul’s
diversity. The mural resides on McCabe Hall facing west over
looking Wish Field and visible from the Fullerton L stop
platforms.

Br. Mark Elder, C.M. developed the idea for the mural,
drawing inspiration from Jean Pierre Yvaral’s works. The
motherhouse of the Congregation of the Mission commissioned
Yvaral to create an aluminum shadow mural of St. Vincent de
Paul. Br. Mark’s first exposure to this mural in 1985 sparked his
interest in Yvaral’s works and eventually led him to visiting with
Yvaral to learn how he constructs his work.
“Yvaral’s technique has opened the door to a myriad of
ways that I intend to use visual art as a means to envagelize. It
truly is amazing how the gift of grace can be manifested so
strong to a person, simply by walking down the street,” said Br.
Mark Elder, C.M.

In designing the cover for this book, the “We Are DePaul
2” mural beautifully reflects the idea that Vincent’s legacy lives
on inside each of us. Just as the pictures compose the face of
Vincent, we as individuals compose the living legacy of Vincent
de Paul.

