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The 

policies 

should 

focus on 

three key 

policy 

levers: NP 

scope-of-

practice 

regulation, 

distribution 

of the NP 

workforce, 

and NP 

education.  

 

t of 

legislative 

authority, or 

full practice 

authority for 

NPs. 

-
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t in pay and 

incentives 

for NPs 

working in 

rural and 

underserved 

areas.  

 

 

 

 

 

 

 

 

 

 

 

 

Appendix B. Logic Model 



DNP PROJECT FINAL  52 
 

INPUTS ACTIVITIES OUTPUTS OUTCOMES 

 

Human Resources 

Nurse Practitioner, 

Collaborating MD, 

Nursing Students, 

University of 

Nursing 

Affiliation 

Agreement, 

Staff, 

Volunteers 

 

Introduce NMHC to 

community 

partners. 

Apply for 

community 

partnership 

agreements. 

Conduct needs 

assessment to 

determine types of 

services needed in 

the community. 

 

 

Number of patients 

who were seen at 

clinic. 

Number of nursing 

students able to 

complete clinic 

hours. 

Number of teaching 

faculty able to 

maintain practice 

hours. 

 

 

Linkages to patient 

centered medical 

homes for homeless 

teen population. 

Reduced number of 

patients without 

health insurance. 

Coordination of 

healthcare services 

with interprofessional 

team. 

 

IT 

EMR 

Updated website 

marketing clinic 

Financial Resource 

Grant application, 

Donations 

Physical Resources 

Preexisting facility, 

Exam room 

Waiting area 

Medical supplies 

 

Establish timeline. 

Determine the 

services needed for 

the population. 

Apply for grant 

funds. 

Establish 

agreement with 

Medicaid providers. 

Order supplies and 

equipment. 

Select EMR.  

 

Number of 

adolescents who 

abstained from 

risky behaviors. 

I.e. Unsafe sexual 

practices, use of 

drug and alcohol 

consumption. 

Improved access to 

immediate 

healthcare services. 

Increased 

community 

partnerships. 

 

 

Decreased number of 

ED visits for acute 

care health issues. 

Improvement in 

chronic disease 

management 

including asthma, 

HIV/AIDS, Diabetes. 

Improvement in 

behavior health 

management i.e. 

Depression, anxiety. 
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Medical equipment 

 

Time 

Process for 

determining 

feasibility of 

establishing clinic. 

Process for 

establishing clinic. 

Barriers 

Endorsement from 

community 

partners. 

Issues with funding. 

Issues with 

certification, 

accreditation, etc. 

 

Build out of clinic. 

Select billing 

process. 

Train staff, 

volunteers, and 

employees of new 

services, practices, 

methods of 

marketing, and 

establishing 

community 

partnerships. 

Provide healthcare 

services to 

underserved 

populations. 

Provide health 

education for 

vulnerable 

populations. 

 

Evidence 

supporting benefit 

of NMHC for 

homeless teens at 

drop-in center. 

Increased number 

of clients with 

patient centered 

medical home. 

 

 

 

Reduction in cost of 

healthcare services to 

the US. 

Established 

partnerships with 

community, clients, 

and MCOs. 
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Appendix D 

Participants are needed in a Research Study: 
 

Improving Care for Homeless Young Adults: A Shelter Client and Health Service Provider 

Perspective 

 
 

Criteria 

You may participate in this study if: 

 

You are an unaccompanied young adult confronting homelessness and are a current resident of 
the shelters at The Night Ministry 

You are 18 years of age and older.  

English speaking 

Non-pregnant  

Agree to be audio recorded during the focus group. 
  

Purpose of Project 

To determine the quality of healthcare services at the shelters at The Night Ministry. 

 

What are you asked to do? 
You are asked to take part in an audio-recorded focus group which will include asking you open 

ended questions regarding the quality of healthcare services provided at TNM and your 

healthcare coverage. 

 

Time Commitment 
One-hour audio recorded focus group 

 

Location  

The Night Ministry West Town Shelter  

Chicago, IL  
 

 

Shelter residents who complete the focus group will receive $20 cash after 

completing the research study. 

Light refreshments will be served during the focus groups. 
 

 

 

 

If Interested?   
Contact: 

Kenya Hemingway MSN, FNP-BC, APHN, DNPc at 312-282-4787 or khemin1@yahoo.com 
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Appendix E 

Recruitment Email for Staff and Healthcare Providers 
 

Dear Night Ministry Shelter Staff member and/or Healthcare provider 

 

My name is Kenya Hemingway, I am a graduate nursing student at DePaul University. I am 

conducting a research study about improving the healthcare needs of the homeless 
unaccompanied young adults residing at The Night Ministry or Ignite Promise shelters. I am 

emailing to ask if you would like to take about 15 minutes to complete a survey for this research 

project. 

 

Participation in this study is completely voluntary and your answers will be anonymous.  
 

Staff and healthcare providers may participate if they are: 

1. Age 18 years and older 

2. English speaking 

3. Provide services to the homeless unaccompanied young adults at the shelters of The Night 
Ministry or Ignite Promise. 

 

If you decide to participate in this research study, you will be asked to answer some basic 

demographic questions about your age, gender, ethnicity, highest level of education, role at TNM 

or Ignite Promise, and years of experience working with homeless youth. You will also be asked 
a series of open-ended questions about the healthcare services at The Night Ministry or Ignite 

Promise shelters.  

 

You will not receive any incentives for your participation in this research study. 

 
If you are interested, please click on the link for additional information and to access the survey: 

 

http://depaul.qualtrics.com/jfe/form/SV_9X2tFvyuak4m3Sl 

 

If you have questions about the research study, please email or contact me at 
khemin1@yahoo.com or cellphone 312-282-4787. 

 

Sincerely, 

 

 
Kenya K. Hemingway  

Doctoral Student 

DePaul University 

College of Nursing 
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Focus Group Guide 

 

Appendix H 

 
Introduction: 

Welcome and thank you for participating in this focus group. 

My name is Kenya Hemingway, I am a graduate student at DePaul University.  

 

Before we get started, I want to go over what the research involves. I will be passing out a 
consent form that I will read aloud. If you have any questions, please let me know. (PASS OUT 

CONSENT FORMS)  

 

If there are no (no other) questions, please take a few minutes to get refreshments, use the 

bathroom, or talk amongst each other. We will start in a few minutes.  
 

This conversation is being recorded for research purposes. Please let me know now if you do not 

agree to being recorded. You may request that the recording stop at any time. 

 

A focus group is like a group interview. We are interested in everyone’s responses to the 
questions. There are no right or wrong answers.  

 

To help ensure the privacy and confidentiality of everyone here today, we ask if you would not 

discuss the names of the individuals here today or any of the details discussed in the study with 

anyone else. Please don’t’ repeat what is said in the focus group to others who are not part of the 
focus group.  

 

I will not participate in the discussion; however, I will act as a moderator. I will ask questions 

during the focus group, and also, I will clarify any questions or concerns you may have. 

 Do you have any questions for us before we begin? 
 

If you have any questions, please feel free to ask them at any time. 

Also, if you need to use the restrooms or get up for any reason, please feel free to do so. 

However please be mindful of the audio recorder. 

Please remember to speak up when you respond to questions as the recorder is unable to pick up 
for example, nodding yes for responses.  

Please remember you can withdraw your consent at any time. 

 

Focus Group Questions  

 

1. What healthcare services do you receive at TNM? 

2. What supportive services do you receive at TNM? 

3. What are your healthcare needs? 

4. What supportive services do you need? 

5. What services should be added at TNM to better address your healthcare needs? 
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Appendix I 

Verbal Recruitment Script 
 

 

My name is Kenya Hemingway, I am a graduate student at DePaul University. I will be 

conducting a focus group  for a research study today between the hours of TBD.  

 
If you are interested in participating, please meet in Room TBD, at time TBD.  

 

The details of the study are listed on this recruitment flyer, however more detailed information 

will be provided once the study begins. 

 
The purpose of this focus group is to assess the healthcare needs of homeless unaccompanied 

young adults who reside at the shelters. 

 

The focus group will last about 1 hour, participants will be asked open-ended questions 

regarding the quality of healthcare services at The Night Ministry. In addition, participants will 
be asked about their healthcare coverage. Your responses will be audio recorded and for your 

privacy, your responses will be coded with a code letter or number.  

 

You will be provided a small incentive for your participation in the focus group. You will be 

provided $20 cash.  
 

Your participation is voluntary. 

Light refreshments will be provided. 

 

 
However, to participate in this study, you must be at least 18 years of age to participate in this 

study and agree to be audio-recorded during the focus group. 

The complete criteria to be considered for the research is listed on this recruitment flyer. 

 

Are there any questions? 
 

If you would be interested in participating in a focus group today, please meet me in Room TBD, 

at time TBD.  

 

Thank you 
 

 

 


