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SMITH HAS THESE THREE TIPS TO SHARE FOR ANYONE INTERESTED IN BEING SPONSORED:

1 DO EXCELLENT  
WORK.

It may sound simplistic, but the best 

way to gain a corporate sponsor is  

to perform with excellence. Sponsors 

tend to take someone under their  

wing because they see a person’s 

potential, so how you get noticed is 

through your work. Particularly once 

they become senior, sponsors want  

to leave a legacy by developing a  

talent pipeline for their organization,  

so they are on the lookout for  

people who shine. 

2 ASSUME WORK THAT INCREASES 
YOUR VISIBILITY.

Of course, you can’t get noticed unless 

your work is visible, so it’s important 

to take on responsibilities and projects 

that will put you in front of the key 

players in an organization, even if it 

means going outside of your job’s  

main duties. You can volunteer to lead  

a task force or take on a challenging 

assignment. The quickest way to get 

noticed, however, is to have a job  

that is responsible for decisions that 

contribute to whether an organization/

brand fails or succeeds, such as jobs 

that are responsible for pro�t and  

loss. You can ascend to high positions  

in just about any �eld, but if the  

CEO role is your goal, you de�nitely 

need experience in pro�t and loss.

3 SEEK ACCESS TO SENIOR  
LEADERSHIP.

The best kind of sponsor-protege 

relationships happen organically.  

It’s something that can’t be forced.  

But to start, you need to be comfort-

able with introducing yourself to  

senior leaders when the opportunities 

present themselves. Whether at 

networking events or company  

meetings, don’t be afraid to approach  

them. Start a conversation and put 

yourself on their radar. This ability  

to advocate for yourself, to use  

political skill to in�uence people,  

is key to navigating and leveraging 

powerful relationships within  

an organization.
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